PACKING FROM RECYCLED MATERIALS
“PLASTIKA ADZIC”

Name of the project: Packaging materials from recycles

Location: Nis (Southern Serbia)

Type of project: New project and expansion of the existing production
Primary product(s): Packing material

Building a new or equipping the existing space with the
machines for sorting, grinding, recycling, and mixing of
plastic masses for production of packaging materials

Short description of the proposed
investment project:

Preparation status — available
documentation:

Total value of the project: At least € 400,000

How much of a total value is
expected from a foreign partner:
Time period for the realization
of the proposed project:

Time period for exploitation of
the proposed project:

Depends on the agreement with a foreign partner

6 months

Financial study, Market study, Business Plan in process.

Pay-back time period: 2 years

Short Project Description:

Already existing producer of packing materials for fruits (PE carriers of 4, 5, 6, 10, 12, and
15kg) and cheese (3, 5, 10, and 15kg), and pipes for water and irrigation systems, who
possesses appropriate processing equipment for up to 2,000 tons of poly-ethylene of low
thickness, original and recycled, wants to build a new or equip the existing space with the
machines for sorting, grinding, recycling, and mixing of plastic masses so that he could provide
raw materials for his own production as well as for the market.

Planned monthly incomes guarantee maintenance of the positive cash flows during the
year. Business Plan will be completed by May 10, 2004, while the financial study and market
study has already been prepared.

For this project, the company would prefer help from some development organization.
Strategic partner would be an option only in case the company would be able to promote and
place the recycled packaging materials and products to the foreign market. If a potential
investor for such operation would be found, the owner of the local company would be willing
to discuss the project in details.



